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MICHIGAN CHAPTER 
APCO 

CHAPTER MEETING MINUTES 
 

Iosco County EMS Building 

1808 E US-23 East Tawas, Michigan 48730 

July 20th, 2018 
 

Meeting called to order by NENA President Marc Gramlich.  1013am 

 

Pledge of Allegiance led by President Gramlich 

 

Request for Approval of Agenda as prepared by President Gramlich. Motion: Tim Jones Seconded: Rich 

Feole: Motion carries 

 

APCO Sgt. At Arms Christine Collom started introductions.  Those present were:  

 

Sandra Nielsen Dave Plumb  

Marc Gramlich Dave Rapacz  

Burt Francisco Cindy Homant  

Patricia Coates   

Joni Harvey   

Kim Ostin   

Rich Feole   

Tammy Smith   

Dave Hayhurst   

Jim Hansen   

Michael Armitage   

Ellen Wittig   

Christine Collom   

 

 

APCO New Membership Reported by Sandra Neilsen: Received 36 new Members. 

Total Memberships: 495 

3-Calhoun county Consolidated Dispatch 

1-Clinton County Central Dispatch 

1-Eaton County Central Dispatch  

1-Macob County Sheriff’s Office 

8-Meceola Central Dispatch Authority  

1-Michigan State Police  

8-Mobile Medical Response (MMR) 

1-Peninsula Fiber Network (PFN) 

1-Portage Department of Public Safety  

8-Roscommon County Central Dispatch  

1-Star EMS 

1-Tyler Technologies 

1-Wayne County Airport Authority 
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59-Associate Memberships 

21-Commercial Memberships 

130- Full Tier Memberships  

10-Group Commercial Memberships 

99-Group Full Memberships 

176-Group Online Memberships 

  

 

 

APCO Minutes were presented by APCO Secretary David Rapacz and presented in written form for 

membership.  

 

Motion to accept minutes by: Sandra Nielsen seconded by: Dave Plumb. Motion carried. 

 

APCO Treasurer Report: 

Sandra Nielsen reviewed the APCO treasurer’s report: 

Michigan APCO has a combined savings, checking and investment balance of: 

Checking: $124,308.23 

Checking with all the Conference payments coming through: 73,534.17 

Schwab account: $88,023.99 

Grand total $212,332.22 

 

Motion to accept the treasurers by: Kim Ostin second by: Chris Collom Motion carried 

 

APCO President Report: 

The Annual October Frankenmuth meeting has been changed due to a scheduling issue with Zehnder’s, so 

it will be scheduled now for October 25th, 2018.  Sandy will send out a date change for this notification as 

it will affect the award and board swearing in ceremonies. 

 

Committee Reports 

 

Training/Memberships:  
Reported by Kim Ostin: Working on the training camp October 8th thru the 10th at the Kettenen Center.  

All the paperwork has been secured and applied to at the state.  We will be running 2 consecutive tracks 

one for Supervisor and one for the Dispatcher.  We will have 2 speaker each day and one day a speaker 

will be doing Telecommunicators and then the next day they will be doing Supervisor’s. This will be 2 4 

hour session each day. Both speakers are new to APCO in Michigan and the training sessions. We will be 

waiting on the SNC Approval and once all the pricing comes in we will share information on cost staying 

on site versus staying off site.  

 

Technical: 

Reported by: Dave Hayhurst: 

The 7.17 upgrade is done except for console due to several bumps in the road/ RCM Software from 

Motorola did not work and some programming to still be done.  They are working on the single sign on 

for both the console and the RCM which they hope to have completed in the next 2 to 3 weeks.  

 

There was a virus that was sent out in the Motorola software push out that trashed the system and now 

they are working on new virus protection program for the weekly updates they send out. There is now a 
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new work around on the virus issue. Moto patches were suspended between the systems on Windows 10 

& 7 they were having issues deploying to new computers without all the updates to the computer being 

done. They are working to finish up the computers that need to be done before deploying anymore 

upgrades. Centers that have been upgraded as far as 7.17 will be contacted to resume their moto patches 

individually.   

 

Consoles continue to be upgraded and Mike Struthers from Motorola should be contacting you center in 

advance to let you know when you are scheduled for the upgrade.  

 

Microwave across the state is in pretty good shape with the last phase starting in SE Michigan. Due to the 

frequency congestion in the area we are not able to do alternate microwave links so this causes a hot cut 

of which cause the microwave to go down for 4-6 hours and then go back.  The first week of August there 

is a path down in Macomb area that will have a major effect and cause issues during that time and look 

for the announcement.  

 

Console programming from the training earlier in spring conference Jeff who is the console programing 

in the department has taken a promotion and the Civil Service has abolished the position at this time. 

They are working to reestablish the position, however Jeff is working 16 hours a week until they can get 

that fixed.   

 

Template programing at this time they have one more person now working on templates and they are not 

sure if it will be long term or how long.  They have done interviews and given the information to HR but 

unknown on the timeframe for that process to be completed.  They are still trying to get the goal of 2 

week turnaround time again.   

 

Will be updating the list of approved radios with the addition of 1 and maybe 2 new ones to the list so be 

on the lookout for that information.  

 

Time of the season for Radio Skip to come across along with the sirens in Genesee County in which was 

actually hacked.   

 

Questions: Marc thanked Dave for his team and all the help during the upgrade as they are a few more 

issues with tailgating and they are working on the issues.   

 

Technical Report Cont.  

Pat Coates reported: MPSFAC met and approved 1 application. They had a big discussion on 

interoperability such as encryption as well with neighbors.  Make sure you have some encrypted and 

some open channels to still work with others.  Looking to also maybe using the A-Tac channels for fire 

ground channels and there will be appear coming out to discuss the positives of using those channels for 

Interop Conference. 

 

Next meeting is Sept 13th, 2018 St Johns Clinton County, all applications must be in 2 weeks before the 

meeting.  
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Frequency Coordination: 

Reported by: Patricia Coates 

Back in 2003 the FCC allotted 4.9Ghz band available for public safety and apply for licensure to have 

mobile hot spots and temporary mobile spots throughout your service areas. To this date Michigan has 91 

temporary licenses, 8 that are inactive. Michigan currently has 17 in use for fixed point to point 

communications.  37 Counties have Hot spots.  The FCC wants to license these as individual, however 

there is not record of where and who is using these licenses.  The FCC wants you to give them the 

specific information, so they can license them permanently.  

The FCC is wondering if we are not using them can we allow the commercial users space on the system 

as well or share with critical infrastructure partners like Detroit Edison.  The FCC wants your thoughts 

and comments and you can do that be either emailing Keith Bradshaw or at the following: 

https://www.fcc.gov/ecfs/filings  in regard to WP Doc 07-100 or FCC 18-33. 

On the planning side they are wondering if the Regional Committees should be involved to write a plan 

and submit it to the FCC in the same regards as the 700 and 800mghz plans from before.  

Bryce Tracey will be talking about policies for first responders and the encryption usages.  

Next meeting is Sept 13th, 2018 St Johns Clinton County, all applications must be in 2 weeks before the 

meeting.  

 

APCO National: 

Kim Ostin reported: 

 

APCO National Conference Flash Day registration at 3000 people, and expect another 2000 in the 

following couple of weeks. Housing for attendee are 117% and is closed. 

August 5th to 8th, at the Venetian and Sands plaza.  They are still looking for volunteers for the 

conference. Keynote speakers, Block Party, and sessions have been set and will be out on the site soon. 

Nonday will have a special session on the Las Vegas shooting.  

 

Upcoming Webinars: Free for Members or $59.00 for non-members 

 

July 19th, 2018 Mentoring in the Comm. Center: From Fledging to High Flyer 

September 20th, 2018 Setting Goals: A Goal without a plan is just a wish! 

November 15th, 2018 Time Management: Plan Ahead of Fall Behind 

 

Standards News:  

 

The Standard for Core Competencies Minimum for Dispatch Instructors as well as The Standard Core 

Competencies for Next-Gen 9-1-1 are both open for comment now on the site for you to review.   

 

The Occupational Analysis system which credentials the training standards is looking for people in the 

Mid-West Area specially to help with this program.  They are looking for the following people:  

 

https://www.fcc.gov/ecfs/filings
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Voting for the first Vice President and the Second Vice President is now open on the APCO Website now 

through August 7th. 

 

Membership of APCO is 30488 members. 

 

Emergency technology forum will be held October 31 thru November 1 in Pittsburgh and the registration 

information will be posted soon.  

 

Conference call with the Executive Committee next week so any items get them to Kim.  

 

APCO Awards: 

Reported by: Sandra Nielsen: 

The nominations are currently open, and the forms are on the web site. Current year nominations are open 

until September 1st, 2018 on our website. At this point there are no submissions. The new Date for the 

Awards is October 25th, 2018.  

 

 

APCO Historical: 

Reported by: Sandy Nielsen 

 

Rich will not be able to attend the National Conference but those of you who are; remember to stop by the 

Historical Booth in the APCO Pavilion during regular exhibit hours. 

 

 

Joint APCO / NENA Conference: 

Reported by Tammy Smith: 

 

After today’s meeting will be signing contract for next year.  We had a successful conference with the 

highest day attendance on Wednesday with 265 people attending.   

 

Chris Collom reported:  

 

Evaluations that were brought in were very positive and the attendees have been very helpful in the items 

they liked and not liked.  The vendors are the same way with the information.  As of today 50% of the 

vendors took part in the special offer for $100.00 off the booth and if they sponsored something it would 

be the same price and to date we have $12,000.00 already in sponsorship money. We are already working 

on next year and some charges to the ENP/RPL dinner and wanting more freedom at night so changes 

there.  Then the Thursday will go until lunch and then be concluded.  

 

We will have online registration this year and a great improvement.  We also decided that every 2 years 

we will move the conference around the State.  We are also looking for volunteers for the committees.  

 

 

 

Look at getting the Save the Dates out sooner. They will also extend the dates to 3 days before and after 

to stay with the conference rates of 135.00 plus taxes.  

 

Commercial: 

APCO 
 

No Report 
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State 9-1-1 Committee: 

 

Reported by Rich Feole: 

Next SNC meeting is March 14th, 2018 at MSP Headquarters.  

Certification Sub-Committee reports: Gratiot County requested compliance review and that will occur in 

September. Approved by the SNC Committee. 

Compliance Reviews: 

Ingham County was approved. 

Montcalm Oakland Counties still being worked on as Oakland has several PSAPs and will be ready for 

the SNC next meeting. 

Livingston counties was reviewed on Monday of this week.  

Dispatch Training Sub-Committee: 

Approved the final FTE numbers for the state at 1962 

Vic Martin from Lapeer County retired so he is no longer on the committee.  

Emerging tech formed a work group to develop IP best practices and hope to have that available at the 

December SNC Meeting. 

Legislative: No activity on SB-314 to eliminate MLTS guidelines. 

Decrease in the pre-paid revenue, found it to be a back log at treasury of 1.8 million and it is fixed and 

resolved as of now.  

State 911 Administrator: 

Reported by: Cindy Homant 

 

The State Treasury department has a lot of issues right now. Did go thru the treasury report and went 

through it with them as well.  We will have the same issue with the next one and that was mentioned 

when they sent out the revised information. This time when it was sent out instead of a 1.8 million deficit 

there was actually a 99,000 increase of 249,000.  So if the money is due March 31 the retailers pay it 

when they want so it depends on the retailer and it changes every day.  Cindy and Harriett will be talking  

 

to Treasury, MPSC, and the AG Office to put a date on these retailer before they are sent on to the AG 

office, so look for policies to assist with these items.  

 

Normally each month collecting $450,000 a month and now it is over a million a month, now that the 

back log is done and letters are being sent to those responsible to be paying.  There are 400 retailers 

paying and some 400 are no longer paying 

 

MI GIS Repository has sent the request to all user of the repository and it is due back July 20th.  
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SMART 911- There are 81 PSAPs that have signed up for Smart 911. 63 Live / 18 not deployed but 

working with RAVE.  

 

Late June MSP and Rave met with PSAPs using and not using for marketing strategies and the sign up 

funded is by October 1st, 2018. Still have not spent the first 2.2 million and have not started using or 

negotiating on the second 2.2 million in funds as of yet.   

 

MLTS the revision to require Kerri Law have been made to the State 911 FAQ and revised document and 

are on the SNC website.  

 

Next Gen funds still no formal announcement and the information is forthcoming from Harriett as she is 

gathering information.  

 

Text 911 is on the website- 40 Counties and 1 Wayne County Service Area – Covering 55% of State 

population and 32% land coverage 

 

First Net PSAP planning survey the directors would have received them and there has only been 12 

responses back to the office.  Asking all PSAPs to complete the survey on the Hyperlink as it is needed 

for First Net information.   

 

TIM Report:  

 

Reported by Scott Tallmadge: 

 

The next MI-TIME Task Force meeting is set for August 1st at 9:30am in Dimondale at the MDOT 

Horatio Earle Learning Center.  Scott has recommended to MDOT that they extend the invitiation to 

MCDA to join the task force, which would provide a second public safety communications stakeholder 

group.  

 

 

Nominating Committee: 

No Report.  

 

APCO Old Business:  

Reported by: Sandra Nielsen 

 

Financial Review group is ready to go and perform the duties for the review.  Tim Jones, Rich Rybicki, 

Phyllis Fuller, and Sandra Nielsen will be the group. The review was completed and went very well. They 

dove into the last 3 years and did random checks and balances and no issues that were found.  Phyillis has 

everything put together perfectly and organized.  The review will be done every 2 years from now going 

forward.  

 

 

 

APCO New Business: 

Reported by: Sandra Nielsen 

 

Board elections: According to the by-laws that were written pre meeting.  The nominations open at the 

meeting before the October meeting which would be this meeting.  We will also need to look at a By-Law 

change in the future as well for nominations.  We will need to look at some options and that has been sent 

over by Jeff Troyer and they are:  
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Jeff has a memo ready to go:  

 

1. Open up the nominations today and run them through the end of August? 

2. We can hold off until August 1st and then run through the end of August? 

3. Open them now, memo goes out and take from the floor and a motion to extend through the end 

of August? 

 

Motion by Tim Jones to open the APCO Board nominations today July 20th, 2018, have Jeff Troyer send 

out the memo today along with the new policies on nominations, and extend the deadline to August 31st, 

2018 for the 2018/2019 election. 

 

Seconded by: Patricia Coates  

 

Motion approved. 

 

Move to Adjourn:  Motions: Tim Jones Second by: Dave Plumb   Motion Carries 

 

 

 

 

 

 

The next meetings will be: 

 

APCO Awards & Banquet  

 

Zehnders of Frankenmuth  

730 S Main St Frankenmuth MI 48734 

1400 hours APCO Meeting  


